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What is Synergita? Synergita

delivering performance

Synergita is a Continuous
HR Performance Management Software

?’Q” Helps in building a world-class company
o, 2 @ g &

culture driven by employee recognition
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Our Global Customers Synergita

delivering performance
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Synergita is the Solution! Synergita

Competency

Employee Talent Management
Information Goals Employee
Management Development Plans
Performance
Reviews

Career Aspirations

360° Feedback
Continuous Feedback & Employee Training
_ Rewards Management Records
Search Abilities _
Appraisal

Papers Distribution

www.synergita.com n E




Key Processes Streamlined Through Synergita Synergita

delivering performance

* “Know Your Employee” from Entry to Exit
* Performance Appraisal Process

* Talent Development Process

* 360° Feedback Process

* Continuous Feedback Process
(Rewards and Recognition)

* Appraisal Letter Distribution

www.synergita.com n




Know your employees - Employee Hire to Exit Synergita

delivering performance

Promote
amd cMployee, rotate
job, etc.

Hire new Know your

employee Sl

Engage

Capture exit

— BV EREECHMINGCIAN —— : )
EIES

employees
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Performance Appraisal Process Synergita

delivering performance

Peer &
Manager’s
feedback +

recommendation

Set Goals Self Evaluation

Appraisal paper
Approval from One on One distribution &
Dept Head / HR meeting Employee
Acceptance

www.synergita.com n B@




Talent Development Process Synergita

delivering performance

Apprals_al Set Goals Development
completion Plans

Record Provide Use in appraisal
achievements feedback cycles

www.synergita.com n B@




Continuous Feedback Process Synergita

delivering performance

Provide continuous Rewards and
feedback recognition

Score points Redeem points

www.synergita.com n B@




360 Degree Feedback Process Synergita

delivering performance

Design the feedback Nominate Peers Self Evaluate the
form (Respondents) feedback form

Do perception
Solicit response analysis between Come up with
from the self review and action items
respondents respondents addressing the gaps
feedback

www.synergita.com n B@




Salary Revision Letter Distribution Process Synergita

delivering performance

Import the

Export the Do the salary :
: L rating and salary
Employee rating Eamed computationin [ o
revisions to
to Excel Excel

Synergita

Associate letter
Create Letter template,
Template(s) employee rating

& Salary revision

Publish to
Employees

Employees
Accept & View
online

www.synergita.com n B@E
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Synergita
Pillars of Synergita da.i{ﬁ.,g ﬁ?m,

* Empower Employees with Continuous Feedback

 Empower Managers to have Employee Specific
Review Plans

 Empower HR to configure templates, processes,
insights and align these with business

www.synergita.com n




Integration with other Systems Synergita

&3
ol
2 * Single Sign-On / LDAP integration
- T * Easily integrate with other ERP / HR
% L/ systems through web services

© l -

INTEGRATION

SYSTEMS

www.synergita.com n




Security Practices Followed by Synergita Synergita

delivering performance

* Hosted on Amazon Cloud
* Thawte SSL
e Complete Multi-tenant architected security

* Data level security through access control
mechanisms

www.synergita.com n




Value Proposition Synerais

e Easyto use and yet powerful

 Highly configurable to adapt to the
changing business needs

 Empower HR, Managers and Employees
through employee recognition

HOR0BE
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Advantage Synergita Synergita

delivering performance

Save Time & Easv to Use
Effort for HR y
Easy to Set Goals & Light Actionable Easy To
Track Achievements Weight Insights Configure

www.synergita.com n E




Software Editions

8, ¥ 8

Synergita

delivering performance

& Employee Profile Management

@ Performance Appraisal

= Continuous Feedback

= Reports

23 Workflow

*! Peer Feedback in Appraisal Cycles

£ Employee Development Plans/Improvement Plans
(@1 Appraisal Revision Paper Distribution

% API/Integration through Web Services

www.synergita.com

Basic Sequential workflow

v

v

Advanced workflows (Parallel
Activities)

v

v
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M Employee
Synergita Information
delivering performance Management
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Capture Employee Information

8, ¥ 8

Synergita

delivering performance

My Profile

Donald Parker

Basic Details
[ZZ] Sr.Project Manager
) 793-595-2978 Mame*
donald.parker@techcello.c... Last Mame

> e ©usa

Employee Number. EMPODG

Date of loining
Employee Mumber
Employee Type

Employee Type

User Mame: donald.parker Effective From

Date of Joining:  07-Oct-2005 User Mame

Employee Type:  Regular Hobbies
Employee Status: Confirmed Work Details

Primary Manager: Laura Carter Designation

Phone: 6389 Designation Effective

Direct Reportees - 31 From

Track

Track Effective From

Work Role

Work Role Effective
From

Lewvel
Level Effective From

Frnlnves Status

www.synergita.com

Reporting Structure

Donald
Parker
07-0ct-2005
EMP0O0B

Regular
07-0ct-2005

donald.parker

Sr.Project Manager
08-Mar-2013
Testing
12-Mar-2013
Sr.Project Manager
07-0ct-2005

Level 4

07-0ct-2005

Canfirmead

Personal

(5 Career History |

Education Experience Skills Documents

Organization Structure
Company  TechCello
Division
Department DU - Testing

Org Unit Effective
From

Location USA

07-0ct-2005

Location Effective
03-May-2013
From 2y

Contact Details
Email  donald.parker@techcello.com
Office Phone 6389
IMID

HOR0BE




Manage Skill Sets

LT

Synergita

delivering performance

e

My Team - Donald ‘s Prafile

e

r Donald Parker
— Skl List
22| Sr.Project Marager
3 B 72 Seanch:
H ¥ o e Lan
; Select ¥ Category Mame
e O e
Technica
Bazic Details T Biagarn et
Empioyes Humben  EMPOOE —
User Mame:  donalduparker haragement
Date of Jaring:  OT-Oict-2005
TESTIMG
Employes Typs:  Regialas
Show 20
Empioyes Staius:  Confirmaed
Frimary Merager  Laura Carter
Certificate List
Mrors  GERD
Search:
Diirect Reportees - 28 a
Seleci ¥ Calegory ¥
Tareica
Manggement
Teschwrical
Tedhonology
Tacres I:';.'
Show 20
www.synergita.com

Marange Rewards Program

Shaill Marme Proficiency
13 Prograrering Exgwirt

Pria it Mpe ag e ent Ilertred sls
Project Maragement Bxpert

Seople Management Iriermred ats
Inteter By nrer

¥ entries | Showing 1 to 5 of 5 entrees

Mame & Certrfying Authooty

ME M

B4 At Lriveraty

BilE Intemational Progect boand.

icrosaft conpanetion
Microsaft Corparation

¥ enires | Showing 1 to 5 of 5 entrees

Contimmrn Feedback

Obtaireed Dafe %

7 -Mar-2010
07 -Mpe-2011
07 Adar-2013
05 -Miay 1995

0d-Aug-3013

Trawel Education Experience iz Dhacuiments Traimang

Last Worked

O7-Mar-2013

0y 2013

03-Aug-2013

Walid Ut =

-hoar- 2007

T-hhar- 2003

<A 201%

- Ilay-1536

1-Aug-2013

& Career Histary

Revenues/ Expentes

o Add New | 0 Mansge Fields 9
Send For Appeoval

Hatus Comment Edit

&
hpproved &
Approved Fa
Dras F4

L3

& Add Mew | = Yarage Felds 9

Send For Approval

Atschment * bt ¥ Delete
p———— ] & o
Download = "4 [
Dowrdosd &9 Fy [}
en—— , ]
Dormrdosd &8 & o

HaH M
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See Career History Within the Organization Synergita

delivering performance

I T e e e e N e =

Deonald ‘s Career Histery 4 Back
Wl Eftective From Eftective 1o

Location =
UK 03-May-2013 31-Dec- 2003

Designation =
5r. Delivery Manager 01-Mar-2010 07-Mar-2013

Dilnvery Manager 07-0ct-2008 28-Feb-2010

Track =
Engineering 11-Mar-2008 11-Mar-2013

Testing 07=0ct=2005 10=Mar-2008

www.synergita.com n E
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See Complete List of Team Members Synergita

delivering performance

2 Welcome, Donald ! [ Log off ] | Change Password People IZ| Advanced Search

My Team [ Manage Approval(3) | &F Personalize
search: - My Relationship: | Al [=]
Actions Employee 10 %  First Name Last Hame Designation Employee Status Email Reporting to
- CNTOO2 Jossph Smith Software Engineser joseph.smith@techcello.com Conald Parer
- EMPO0S Donald Farer Sr.Project Manager Confirmed donald. parker@techcello.com Laurs Carter
- EMPOOT David Miller Project Manager Confirmed david.miller@techcelle.com Donald Parker
- EMPO10 Edwin Chang Test Engineer Confirmed edwin@softech.com Donald Parker
- EMPO14 Satish Raman Module Lead Probation satish@softech.com Edwin Chang
- EMPO15 Mu Sara Module Lead Probaticn nusara{@softech.com Donald Parker
- EMPO18 Huao Chen FProject Manager Confirmed chen@softech.com Edwin Chang
- EMPO17 Brian Jackson Project Manager Confirmed briani@softech.com Donald Parker
- EMPO1E Sharcn Young Test Engineer Confirmed sharon@scftech.com Satish Raman
- EMPO15 Suszn Baker Test Engineer Confirmed susan{@softech.com Satish Raman
Showing 1 - 10 Records of 38. a4 2 3 4 » w

www.synergita.com n




Svne 'i:a Goals
rgi
deli¥ering perfgmance Management
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Highlights of Goals Management Synerais

Define and track goals for each employee
easily

Align employee goals with organizational
goals & department goals

Track goals through continuous updates

HOR0BE

www.synergita.com




Define & Access “My Goals” Synergita

delivering performance

Combtinwou Feodback

Compermation

Performance > My Performance

| & Vew Gos (R ol I TS 1§ Manags (mpiopes Awis
‘
-

jool Stamus a9 o1 WOFER 200 B ser0o8 P2 mansge Gou Q) upose Goul

Nevww goak by Dus Dae

(©) 300 tanwary () pCca

31 m ;I;

Overdues

=
15 12 3

=T o
SMART GOALS

~  Project Related Goals

* Value Acd

- A " ur Modt Cusdonms A rrons o OF IV AT 0N W Sroonet cos T A Y
vay boaus - o i bodied o D 483 Coms B On e S 35%
Meansre 200G g the value (Do, bert sterton, chent iefenml Chert Tepsback, Indemy 1a510mg o0 Prodix Leret and doman on A mosthdy b rrpetert

Start Date: 07FER X4

an 12 1E8 J01s

Nx

Dar Dute Torget 5, Aeiewnd Weightoge
12 DEC 014 $65.600 $55.000 0n 12

*  Self Dikablity

w bty

www.synergita.com




Add Goals Easily to Your List

==

8, ¥ 8

Synergita

delivering performance

12 DEC 2014 (5] ' Daiz v | 560,000 W 0% U

N .

F SMART Goal Nams
Propest Profitabiity oy Linik Goals
Mleasiire:

Profitability should be mcreased from 10 to 15 %

Start Date;
10 FEB 2014 it

o Dwe Diates

‘ Tirwipet Weighiage:
12 DEC 2004 [T Dl

¥ | Smew ceriomens 3%

b =l Add Goal | :3 Choose from Library

Saitrece chon Mamia
Employee Related Goals

Dascripticn

Lorem |paum (s simply durmmy Leat of the pintng and typesething industry. Lorem Ipsum has been the imdusiny's standard dumimy st ever
since the 1500s

F  SMART Goal Hams
Career

L Link Goals
Measure:

www.synergita.com




Goals & Competency Library

8, ¥ 8

Synergita

delivering performance

B —— [ [

Crrganization Library

Pick from Employes Pick from template

v | Gal
Add to v m
Goals
O] Project Management
() Rigk Anslysis - Loty short-ferm rigks and gate §
() Planning, Scheduling, Tracking and execution - Wedaam eficent plaanieg of e project schedule delves o vack oo o the
Compentecies
e g g o g S . - P
¥ SMART Goal Hame
Career ¥, Link Goals
Measure:

www.synergita.com

Agirtion rate at the Repoding lewel, Conbinuous ohisctve Feedback provided

HOR0BE
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Team’s progress on the Goals - Insights for the Manager Synergita

delivering performance

Continuoes | eedbock

Performance » My Team Goals Status

= WFEB20%
Review goas by Due Date (< 30th January joRedie
15 12 3 Overdues
Team Goals
Donaid Parker Davia Maler
7 W2 L : : 2 W3
Sw» ) O Gu 1w Os
John Smith Wiktiams Senith
4 W7 3 e
eun ¢ 02 oun 1 0

www.synergita.com n E




Align Goals Synergita

delivering performance

Prabakar
& Reduce Attrition Rate @
2 Increaze Propect Ravanue
Sridhas

) To prowde assistance in the development, traming 30d delivery of the YBR gystem 10 Care
Center

0 Assistin making sure our Care Center is prepared to wark in the new systers

www.synergita.com QGE




Competency

Synergita Management

delivering performance
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Competency Management Synergita

delivering performance

&, View Goals 3 Continuous Feedback ™ View Past Feedback F Manage Employee Audit

Exgand All Collap=e All

H Save [Ge Sulymit

+ SMART GOALS

- COMPETENCIES

— Mamg
Bissiness Analysis

Dascription

» Name

Requirements gathering

Description:

1. Ablity 1o ideriify the stakeholders and interact wath them to collsct requirements

1 Use relevant bechraques (milerview, focus groups elc. | while collecting busmness requirements
1 Usa relevant tools (UML Visic diagrams eic ) to represent the solution or the problem

4. Ahbility te commaunicate the solution o the siskeholders with clarty

. Ability te quickly leam about the ¢ ustomers domain

Review Growp; 6 Rmhing Sooie Weightoge:
Aeview G ¥ Hating T L

www.synergita.com n E




Performance

Synergita Reviews

delivering performance
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Workflow for Performance Reviews Synergita

delivering performance
Self Manager
I > Appraisal 0 1 => -“ > Feedback
Save & Submit — Rate, Save & Submit
Recommend, Save & Submit
STEP

Approval Manager

2 52 i -
II" > Process )%g 03 => O{) > Discussion

Skip Level Manager Save & Submit

=>
STEP

www.synergita.com n E

O Manager
v Publish Rating

STEP
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Self Evaluation for the Appraisal Synergita

delivering performance

Viayabalap! (=) j m Advarced Search

I S
Provide Appraisal Feedback for Vijayabalaji Arumugam

Viayabalyi Arumugam

Cyche Mamse:  Ansual Cycle 2013 Score: .70
Senior Manager o . Feedback Completed: Il
Vijaysbalop@akzhayel 23 co.in rimary Manasger; Fevi Subramaniam
Development My Relationship: SeHf

Rating System : (1 | Poor @-‘l‘-‘euqe 1{5_: Good .E'-celerlt

Collagse All Al Sec % [=] Esport o Save

- KRA'S

| &Submin

e Timeliness

Numbser of deviations from agreed milestones should be less tham 10 %

Rating: i) _
Y
Canewt Rate ' : :
Did net et kdet migst Mt Espectations Exceeded
Enpactatiang Expiclaioni Expectating
Feedback:
T'm able to delver on time
Abtach Fle
» Project Profitability
Profitability should be increased Trom 10 1013 %
Rating:
@
Cannot Rabe ! d ! :
Did nck rrsset kst most Pt Expectations Exceeded
epeckstions Expectations

Expectations

www.synergita.com n
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Manager Rating for Team Members Synergita

delivering performance

ne, Ravi! (=) =] m Advanced Search

My Diaahdinai

Provide Appraisal Feedback for Vikram Singh

Vikirarm Simgh

Cycle Mamee:  Annial Cycle 2003 Score 2.72
i & nigEreee - S Feedback Completed: I AT
£ llornen ks haya com Primary Manager: Faw Subramarsarn

Developrent My Relationshipe  Primary Manager

Rating Systemn: (1 | Poor @-\.weraqe I?I Good .E:cz"t'ﬂ

Eapanid A Collapsa &1 Al Gl e I - | Expot: b o Save CaSubimit
ol
7]
8 Pr
= S oject Prafitabdlity
r I . -
o Profitability should be increased from 10 to 15 %
i .
3 Rating: @ y
E : ¥
Canrot Rate 3 - 3
D% oot ezt et meost Mgt Expeciations Excpeded
epeciations Expeciations Ewpectations
Feedback:
Good
! Attach File
 Timeliness
Mumber of deviations from agreed milestones should be less than 10 %
Rating:
L 4
anrd Rate . b ; 3
D pecit rremazt Mt mreost Met Expectations Excpeded
epeectations Expectations Espeectations

Easribyark

www.synergita.com n
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Manager Rating for Team Members DAL

4 wetoms Donald | [Log o] | Changs Pasrwasd E Adwanced Search
Home My Dashboard m Performance Reports

Provide Appraizal Feedback for John Reacher .

John Reacher

Praject Manager Cycle Mame: Appraisal Cydle - 2013
lohn.reachen@techoello. cam Primary Manager: Donald Parker

D - Testimg My Relationship: Primary Manager

Completed m—— 78% | WM R R  Score:2.14

tinge 1 . Below Ewpectations 2 - Mat Expectations (With Reservation 1 - Mat Expectations 4 - Above Evpactations

Raolated Feecdback ¥

Attribute View [=] | Attributes: |fimely Delivery :zl | 4 Previous | s Mect | ®]EsporttoEseed | g Save | 3, Submit
Froject Related Goals
Timely Delivery
Humber of deviations from agreed midestones should be less than 10 % B .
Expectations
Rating . O
Urab-e " | (]
W RMe 1 3 4 5
B mmach

Delivers project onm time, customer is happy

Fosdback KPI Report %

Previous | = MHext H Save % Submit

www.synergita.com n E
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Related Feedback (Past, Present) Synergita

delivering performance

Provide Appraisal Feedback for John Reacher

Jd
John Reacher
Project Manager Cycle Name: Appraisal Cycle - 2013
R ] -
WR.ocr: Donald Parker Completed m———78% | %% R %8 Score: 2.14
slilell i fanlinan ‘5 ip:  Primary Manager
lohn Reacher Self View é
@
. . @
Kevin Peterson Peer View L 3 - Met Expectations 4 - Above Expectations
%
Showing 1 to 2 of 2 entries = | Attributes : Timely Delivery El | 42 Previous | =p Mext | @Expontoh:el | H Save | [g Submit
@
o
Previous Cyde Feedback
Appraisal Cycle 2012 Grade: Valued Performer
c 0%
Showing 1 to 1 of 1 entries U
Continuous Feedbacdk
O
1 1 .
View Continuous Feedback 1 3 4 5
pr=r=iCt ON time, customer is happy B Atach

Feedback KPI Report ¥

$& Previous | & Next | [g Save | & Submit

www.synergita.com n E




360° Feedback Synerdiig
e ———————— ]

K 360 Degree Feedback for David Miller

Timeliness

Relationship

. He is good in keeping up the schedule and gives right
Brian (Peer) estimates for the task

David (Self) Keep up the timeline and complete tasks on time

. . Meets deliverables and is capable of completing the tasks
Kevin (Supervisor) on time. He extends up to complete the tasks if required.

He ensures always that the releases happen as per the
e schedule and estimates

www.synergita.com nﬂﬂﬂ
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Provide Recommendation Synergita

delivering performance

—_——

Provide Recommendation for Kevin

e Cycie Name: Apprainal Cydie - 2013 Dessgnation: Engineer (2 years, 11 monts
Eresitabt
.:J e Primary Manager: Donad Parier Work Aodes  Engineer 2 years, 11 morths)
UtA, Orpanization Unit:  TechCe bo/Ergireering
EnginesTing
ou Can sove e recomsendation dod remsme giing recosmandonion of a ixder time. Once you comiele, plasor subaT e recamsendation [ Comment S O Subenst i
Stoine 1388
Grade o creirey Performe ¥
Dhr ot WRNE B FeCeaTiThened prosmeecticn T ¢’ *
Propeied Deugnalion Promcl Mangos L]
% of Hilie Recomemended 0 ¥
Keran i abgble 10 be promobed i b Proyect Manager,
CHMIMENtS

www.synergita.com n
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One on One Meeting Synergita

delivering performance

I B B I T

Prowde ivberteg Sammary fon Eden

™ — peie Marvet: Apgwassal Cpile - 2813 Detigaation Tafl Erginpt 5 jawd 3 warie

o g adiriuatchcom Primary Msnager Conall fwke Work Rl Ter Grginssr 5 yaan 3 mansn

b B - Tamang eganitsnion s Tecolalk DL - Tanrg Track- Testing

Recommenciat on [+ ]
Feedtack a8
VB 30 PO T TRHTAR FLPLARN OV NITLAME fn TR LAY BT © SRV T IDVICP i PSR RSP BT BN TWHELL] Pt = Ril W Rubmir

Mesting e -2 &

Cantsd Bpiiataens

www.synergita.com n E
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Performance: View Past Feedback Synergita

delivering performance

e e

Performance » Dawid™s Performance 7]

* Pectormusce Appranal Fas

i Frowsds Secomrwsdaion M Perceplen Gap ek P Warags Goah B Povde FeedBach Iz Raves Pur B e Fesdbuci

Work Rk Poor Musager

Fasdzack Cycle Arrvanl Appranal Oy W Primary Manager. Dosakd Farker

Organization Unit:  TechCela DU - Texing

Fecommandsion

Ruting fram Department Head : | Fuating fram Frimary Marage : 317 Fating fram Seif : §
= csoen | b B8 # Faesaig
Fatar S Sectonffivbus: | A B Pating: | & - Hoe Meatucd

Goals & KPI's 0 s

Project Relsted Goals

»  Timaly Deliveny
Humber of deviiions from agresd milesiones should be kess than 10 %

Dicwruanled P

Rating: Feifhuiek:
Abgck Eanpagass [UE

www.synergita.com n
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Performance: View Past Feedback Synergita

delivering performance

4 Welcome, Daonald ! [Log off] | Change Passward People E| m Advanced Search

Performance Appraisal Plan

Appraisal Feedback for Jacob 3
Cycle Name: Annual Appraisal Cycle Primary Manager: Donald Parker Organization Unit: TechCello//DU - Testing
Designation : Project Manager Work Role : Project Manager Track : Testing

Feedback Recommendation Meeting Summary Feedback Cycle: | Annual Appraisal Cycle B

(# Comment

Score 240
Grade Valued Perfarmer

Do you want to recommend promotion TYes

Proposed Designation Sr. Project Manager
% of Hike Recommended 13%
Comments Achieved the target. Good work

www.synergita.com n E
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Export Feedback Synergita

delivering performance

Brrtin marme

Cemperastion

7]

dr Provics Rscorsmerzation "8 Persption Gag Ansiysn JRER.

Deain W Prosece Fesctack for Beesw Pan I Vs Fesciaaci

m—l = i —

* Pystorraancd Sppraal Pas

Qareid Wk Bolw. Zromct Masager

Frogect banage:

PR ;:-;:---+: " Fractack Cycle ycls W Primary Marager: Cosald Parier

LU - Teiamg Crpanzabion Umt  “sctils ming
FRecommerdabor

Rasirg Fraem Daparimet Head : Rating trom Primary Masager - 1 17 Ratirg from Ball - 0
m Colcne ap | Experi i A fenarky
St & Besimeideebate . A A By L bt Rmtad

Goals & KPT's

Prapect Rilated Godls

¢ Tiely Dlivery

Flurrke wticrtl frorm igrined Sdediones ahookd be e e 10 %

Donald §f

ary Marmper|

Ll Pzl s
h:q-._-.-..-.. a%

www.synergita.com n
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Performance: My Team Status Synergita

delivering performance

m People Performancs Continuous Feedback Compenastion

Performance » My Team ©fesonaize | @

Search Reporting To My Geatonshp

Action Employee ID=  First Name Last Name ) Rep 9 to Dep My P Cycle Name Status

M & g Mara S Jason Watker DU - Oper ee Proviche Feechact

0 & &8 & 9 3 CNTOO2 Joseph Srmith Scftware Engineer  Donakd Parker  Management Framary Manager Apprasa Cycie - 2013 Approve Reviewers

m I~ * - A e Fe Froject Marager Donakd Parker Maragerent Primany Marager

i ™Y = == g B EMOOL Hertent Wrigley Software Engreer Donakd Parker Srmary Marager

Mo 6 /R 2 (g EMO2 aves CorkEn Donsid Parker | Engineering Promary Masager

B & & B g EMOD3 s rave Test Engireer Donaki Parker DU - Testing Frimary Manager

P & & & B B we ® EMPOD? Davidd Miser <1 Maraper Donaid Parker ouv Srmary Marager Provide Recommendation
e = R - & | Meee EMPOLD Zawin Chang Test Engreer Donaid Parker DU . Testing Sramary Marager Apprase! Cyce - 2013 Meeting Summrary

N & & & EMPOLA Satig Ram Maoale Lead DU - Testing Shp Lewer Marager

,“ e = == » o EMPOLS Ny Sare Modole Lead Donaid Parker DU - Testin Sramary Marager Approve Rev ewers

i L 3 = _J =00 Chen yect Marager Eowin Chang DU - Open Soutce Shp Lewe Marager

M & 6 k& B B EMPOLY Bran Jockson Sroiect Marager Donaid Parker DU - Testin Srmary Marager Appraze Approve Reveners

t . = J EMPOLB Shaeor Satigh Ramar DU - Tasting SKp Lewel Marager

) e 5 ‘_'] ﬂ c EMPOLY Sstish Raman DU - Testing Skip Leve Marmaper Manager Survey Approve Reviewers

0 & & & 9 4 EMPRL Mt Hansen DU « Testing Srimery Marsger Apprass Cyce Comnetes

www.synergita.com n




Performance: TO DO
e e e s e aa————————

e Feogee Ferformance

Perfarmance = Te Do

Sewrn

Cortrmumen Fewdhot

Sicle \ave

Corgmmatyo=

- v

1/ Apgro Awomeert

2 Prowise Appraay Feadoac

- R

>
.

’ o 3 Fendaa
P G

&  Tacorrmenax
o e

¢  Arpracu Feadaach
[ W s Spatne

N\

www.synergita.com

-

e

ey

"k

e

Sopen

Neacy

Clearly Identified Workflow Stages

Action

E Select [ Approve Reviawers
A Provide Appraisal Feedback
{7 Provide Mesting Surnmary

B select/ Approve Reviawers

B select/ Anprove Revie

E Approve Reviewers

& Publich Feedback And Recommendaticn

[£8 Recommend Training Course
A Provide Appraisal Feedback
'FE Set Goals
gy Provide Recommendation
BZ, Approve Feadbac
A Provide Appraizal Feedback

&8 Provide Process Feedback

Synergita

delivering performance
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RO 2003

ey Cyde 2003
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Synergita Engagement
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Employee Engagement Synergita

delivering performance

* Send birthday greetings, anniversary info

* Send greetings to family members

» Keep track of passport and visa expiry dates
* Recognize the achievements through rewards

* Do Employee Engagement Survey

Higher Employee Engagement will lead to higher employee morale,

business excellence & low attrition.
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Continuous Feedback Synergita

delivering performance
l Home Manage Performance | Manage Rewards Program Contimuous Feedback Quadrant Report
Shitioes Search: : Add Continuous Feedback o
A Joseph Stalin Select Category

h B st s Recent Posts Total Points; 150 e =
' &% joseph@abt.com =

' ' (] B17 5555555 Bernard Shaw Q B
\'-' Chennal, Indi Py Sane
. 3 : Jim continues 1o be a valued member of our crew and is a person we are abie to count on. } Rote Star I
Jim's focus to his attendance and punctuality has made our core group operate significantly “
\ Wore »
Archives batter over the past 12 months.
' Innovative
2012 Dominic Chawla Shaw o s 300 | Visbir e 4
2011 iR, RS TR —
25t 8 3 valued memdar of our craw and s 3 Person we are a count on
15 %0 his attends g punctuainy has mads our Cors group ope signihcant! Commant
2010 ver he past 12 months Nere o
2009
Customize Period Richardf Stallman c
i core oe 2 valued memdaer of owur crew and &5 3 person we are adle 1o count on
Arm's focus %0 his altendance and puncluality has made owr core Qroup operate significantly

belter over e past 12 mondns. &

lore »

Synergita
Outlook Plugin Steasn 3hn - : [ uoien [ Comcel |

You can post your contnuous feedback lansge
comments right from your Outiook Heed iImprovements in certian area
D D8 3 valued membder of our crew and 15 3 PeRrson we are abis 1o count on

-— Hi Josaph
im contny
\/ im's focus %0 his attendance and pundualy has macde out core group operate signihcantly
N

belter over he past 12 monihs Nore »

GO0 TO alc |t z|3lleaBle T »
Wil supporn for cutiook 2007 & 2010

Download Now
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Continuous Feedback: Awards Synergita

delivering performance
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Easy to Setup & Administer 360° Reviews Synergita

' > Define the
Feedback form

Collate data & Send the

Iﬁl D generate 0{} » Feedback form
reports to reviewers

www.synergita.com n GE




Nominate Feedback Providers

KK Select / Approve Reviewers for Jacob

Search :

Organization Unit :

List of Reviewers for Jacob

Actions Employee ID First Hame Last Hame

Location :

Location

Designation

Synergita

delivering performance

Designation: = --Select Designation-- 2

Relationship

EMPOZ0 Richard Jamez

EMPOZZ Jacob Calling

EsPO0s Donald Parker

EMPO13 Dinesh Kumar

LS4

Software Enginesr

Project Manager

sr.Project Manager

HR. Manager

Repaortes
Self
Primary Manager

Department Head

www.synergita.com
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Perception Analysis Synergita

Manage Performance » Perception Gap Analysis Ta
Search Employee : |Jason E Feedback Cycle :| Appraisal Cycle 2013 - Project El
Find Gap between :  (MultiSelected Items) - Section Name : (MultiSelected Items) =
(Only 2 tems can be added in the gap filter.} I Reset |
Perception Gap Analysis l.l.|.|l
Search:
Attribute Name ¥ Primary Manager Average-Peer Supervisor Reportee Average Self Gap
Development & Improvement Areas 2 - - - 0.5 - 0.5
Increase Project Revenue 4 2 4 4 35 3 05
Overall Rating 3 [ [ 4 478 ] -2.258
Process Adherence 3 2 3 3 275 4 -1.25
Reduce Attrition Rate 4 Z 3 3 3 3 0
Strengths & Competencies 2 - - - 0s - 05
Test Design and Execution 2 2 3 2 225 4 -1.75
alues (Learning ability} 2 3 2 3 25 3 -0.5
Show 20 |Z| entries | Showing 1to 8 of 8 entries M4 M

www.synergita.com n
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Perception Analysis Synergita

delivering performance

Rating Comparison

I Frimary Manager fverage-Peer M Supervisor I Reportee Self
8.0—
6.0—
40—
2.0+ I I I .
B Raduce Attrtion Rata Test Design and Execution  Strengths & L'I:ompetencies Owverall Rating Waluas {Leaming akbility) Increasza Project Revenus
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e
Synergita

dolvering performa
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Mobile Interfaces Synergita

delivering performance

Dnseiogl liler - P Feadtack
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Mobile Interfaces Synergita

delivering performance

www.synergita.com n




Mobile Interfaces Synergita

delivering performance

%5 David Miller - View Fes,.. = " Dashboard

Diawid Millar Arition Widget

dimeied. mi lkar @ echoalo.mem
| Froad back

Grgan i mtion

Daonald Parker

Raparnting Stnaetun o o 1

P il

Dapald Parker
Trawal " "
y Cle b o

Ectucatian

Exparanca

Harbart Wriglay
l E sl kvl P rasan intion

TRl g
?)' Danald Parker 7 Head Cound Widgst

www.synergita.com n




LY -

YA
Mobile Interfaces Synergita

delivering performance

Dashboard o L Dashboard (% Charles Adler -NewFe... =

| charles Adler
Head Count Widgaet ... %- W NotProwded [ Projectba.. «f 114 charles.adler @ techeal lo.com
A5 View

Feadback Cycle Sta...

Select Award

W tiot Prowded [l Projeci Ma « 14

Feedback Cycle Sta... W #waitin... [l Awatin

www.synergita.com n
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Analytics & Reports Synergita

delivering performance

Head Count Widget gen
W faaccem Corsatert.Tecteas
W Corp e AR GRT SecrTy
BAssce e Cornampe AP
Tecrcal
W S Corptnet -Shgrasomt
2Tracee- Sctware g
B ' 5rrezoct Aons Tan e
W tLent Corasten SAF Techocw
e Commateee .
Weu
B Lo - SAP BW
1132
ol B O @O | Feodback Cycle Status Widget 8 B00
N 1-Dec Total employee count:98
e
- OFeb 40
- M
24 104
204
104

St
Seboxt Mppacme
Prowde
rdanion
e [ endtvech
eebtron

Procwns Feodback
Comphotod

P b Fawd bk

Are] Recormemardaion

Prorade eodback

[ Jan: 4 employees |

Al
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Feedback Status

LT

Synergita

delivering performance

Feedback Cycle Status Widget ol E B8 8

e
17

Total employee count:60

:,_F —

0 I.-‘"' I.-"" I.-"'
Awrziting Anwraiting Awrsiting Goals
Frocess Reviswers Confirmation
Fesdback Approwval

www.synergita.com
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LT

Rating Distribution Curve Synergita
Rating Distribution Widget al H S E8

Total employee count in the selected cycle(s):85

o N\

Good Padormer MNon Pedormear

Excallent Pardomer Improving Pardormer

www.synergita.com n E




8, ¥ 8

Recommendation Report Synergita

delivering performance

Reports » Recommendation Report

Clearly Identified Workflow Stages R |V

Employee Number

Primary Manager: Score

x Last Name* : Items )
x  Designation : | —Please Select— o ltems ) A4
% Cycle Name : | -—-Please Select-
2.75
% Primary Manager: Score = v
340
Appraisal Period | Between ¥ || 01-Dec- I Display Report T .;. Print Report |

3.05
4 41 JoFaa b pI @ [ Jrndinex By J ()

Total - 703 employees

Name = Date of Joining = Depar 2, 9__." wrade = Primary Manager: Score = Recommend
ROAD Map 2014- 703 employees

Kada Rajasekhar 15-Jun-1999 LANE 3-5':' falued Performer 275 o Change
Jothilakshmi R. 25-Feb-2000 New Ir xcell 340 o Change
Mahalakshmi 5. 12-Mar-2001 Java 2- 35 falued Perf 3.05 Role Change
Narayanan R. M. 16-Mar-2001 New Ir falued Performe 310 Designation ¢
Prabakar M. 07-Nov-2002 Mew Ir 2- ?E meellent Performer 297 Role Change
Hariharan R. K. 23-Dec-2002 Java meeptional Performer 330 Designation ¢
Balasubramanian K. 10-Feb-2003 Java 3.[]5 falued Performer 2.85 o Change
Senthil Kumar T. T. 10-Mar-2003 Met falued Performer 278 o Change
Subburathinam T. 02-Jun-2003 Talent 2' E'g falued Performer 3.05 o Change
Prabhu Anand D. 03-Jul-2003 Testing falued Performer 259 o Change
Karthikeyan 5. 10-Nov-2003 MNet 2' 85 falued Performer 285 o Change
Venkatesh V. 07-Jan-2004 Testing wmeellent Performer 3.27 Designation {
Leela Jayanth 07-Jan-2004 Testing 3' 2? meellent Performer 287 o Change
Sujatha 5. 07-lan-2004 Testing 2 B}' meellent Performer 315 Role Change

3.15

www.synergita.com n E
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Perception Analysis View Synergita

delivering performance

o
AL 'Welcome, Isha![Log off] | Change Password People E m Advanced Search —

Manage Performance » Perception Gap Analysis
Search EmployeeiShruthi B Feedback Cycle: 350 Cycle- 2013 =

Find Gap between: (MultiSelected ltems)  ~ Section Name: (MultiSelected Items) =

(Onty 2 items can be added in the gap fiter.) I Generate Report |

m

360 Cycle- 2013 Score BT} View Feedback [@a

Peer 3.36 Primary Manager 3.00 Self 3.09 Reportee 3.18
Attribute Name Peer Primary Manager Reportee Co Manager Subordinate Stakeholder Respondent Self Gap Average
Achigvement orientation 3 3 3 3 4 5 2 3 3 3
Analytical thinking 3 3 3 3 1 2 3 4 4 32 | |
Custamer Service Orientation 3 4 4 3 s 4 3 3 3 3.4
Entreprensurship 3 3 3 3 2 1 4 2 2 28
Flexibility 3 3 4 3 2 1 4 3 3 32

www.synergita.com n E
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Owston T
Cgenmtee L Treck -
Flaase prmade Ihe SETNr3 and Seerh in 12 Jere (he report

-
Baanone
48
S
Partormer
96
Dwadwosd Growing Unrealiess
& 35 10
- - Competencies + g
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SWOT Analysis
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Synergita

delivering performance

Home People Performance ‘ Reports

Reports » SWOT Analysis For Team

Duration 91-Mar-201

Cycle Name 3 MuliSelected Rems
Track s —Please Select—
Organization Uit 1| —Please Select--

Work Role

Increase Project

Please provide the & REvenues
Strengths
Search:
Employees
Sho v Attribute rated on this

Increase Propct

Revenue

2 1T US35N an
Execution

P

$s ety

Adherence

4 Strengths & 84%
Competences
Reduce Attrition 89%

Rate

Show | 5 E] entries | Showing 110 5 of 5 entries

www.synergita.com

sjo

LR Rk v

89%

' Admin ! import

& Excel | M| POF Weakness
Search: .
Employees E
having this S.No g A Ql]a |I|.'-:|.'
s Consciousness
169% 2 Strengths & 94%
Competences
18% Overal Rating 94%
4 alses (Learmniy %
178
£ o%
17% ’ = - =
consciousness
Show |5 || entnes | Showing 1to 5 of 5 entnes
HAE M

Generate Report
%:' Excel | /| POF

E-lil‘i’v ployees

ing this
skness

HAEI» M

HOR0BE
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Lo
Configure it in days Synergita

delivering performance

Very easy to setup and configure by HR
administrator.

* No dependency on internal IT or
Synergita team

* Keep the process up-to-date with ever
we? changing business needs.

www.synergita.com n




Admin Screen Synergita

delivering performance
Organization Setup
Manage Manage Location Manage MMamnage Manage Configure Manage
Companies Types Locations DHvisions Departments Employes Nos Themes
User Management
L G !.‘
@ h!“r
Manage Manage
Roles Users
Profile Module Sctup
Manage Manage Wark Manage Manage Manage Group Manage Manage Skill Manage Manage Training Manage
Tracks Roles Designatiomns Relationzhips Heads Couirses Calegores Skills Courses Certificates

Performance Module Setup

6 ® ©C @ € @ @ 06 O O C

Manage Grawth Warkflow Manage Manage Manage Manage Feedback  Manage Review  Manage Rewards  Manage Audit Maiage
Grade Scales Settings Sections Attributes Templates Cycles Plan Types Processes Continuows
Feedback
Categories

www.synergita.com n GE




Custom Welcome page for your employees Synergita

delivering performance

Radizsen

HOTEL GRT CHENMAI

Passport to Success

Blog | Support | Privacy Policy | Terms of Service | Contact Synergita

© 2013 Synergita.com. All rights reserved.
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Easy to Manage Workflows Synergita

delivering performance
Manage Workflow Design
Workflow Name: Training Courss Workhow
Dwesoription: Taining Course Workflow
Active Version: 2
This Version: 3
Took m . -
 Tools = 1 o — .
= il Reviews
Stant e o —W- - Recommend Training
- —
5 - _ y
Manual J' l
53 o o 7 ER
= 16 [~ I
Provide Feedback Mesting Summary
GetManagers | Meetng Summary ¥
i 4 . o
Fouter l
Enad 1 = 9 = 8
S Process Feedback
=1 0o : .
w Acthhes Process Fesdbac o
Get Recommendation
F]
Get Recommendation |
Auto Publsh
.
Feadback Ang *
| Ed“ﬂ J

www.synergita.com n E




Review Cycle Management
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Synergita

delivering performance

I T e e B N S

Manage FeedbackCycles » Edit Feedback Cycle

Cycle Details Employee List Schedule

Cycle Name
Template
Description

Cycle Date (EST Time Zone)

Review Group
Review Period
Workflow

Qualitative Feedback

www.synergita.com

. Appraisal Cycle

. Performance Appraisal Flan

CAT-Apr-2015 0000 To: 30-Apr-2015 23:58

. Seff and Manager

=1 s o

. Appraisal Cycle 2015

Confirmation

[Please use “Qualitative Feedback™ fiekd only i “Provide Feedback™ activity is included in the workflow]

Save and Continue m

HOR0BE
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Rewards Management Synergita

delivering performance

Description :

Category:

Choose Icon : Choose File | No file chosen
Points :

VWho can give :

Primary Manager [¥] Primary Manager

Co-Manager Mentor Hentor

Hr Company Head Company Head

www.synergita.com n




Reminders Management

www.synergita.com

Synergita

delivering performance

Q

Reminder Name |

Description

Motification Type

Module

Send Remindsr

Reminder End Date

Email Template

Send Escalation

Escalation End Date

Email Template

T

T

L

T

Email

-- Select Module --
Days
Days

-- Salect Mail --
Days
Days

-- Salect Mail --

Before Due Date & Repeat Every

Before

After Due Date & Repeat Every

Befare

L

L

[ue Date

[ue Date

L
L
Days ¥
L4
Days ¥
L

=3 3

)8




Advantage Synergita Synergita

delivering performance

Save Time & Easv to Use
Effort for HR y
Easy to Set Goals & Light Actionable Easy To
Track Achievements Weight Insights Configure

www.synergita.com n E
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