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d RETAL PN synergitad)

3 SCOPE FOR
PRESENTATION

EMPLOYEE PERFORMANCE MANAGEMENT

CHALLENGES FOR RETAIL ORGANIZATIONS

SYNERGITA AS SOLUTION

Retail industry is growing at a rapid rate. Key —
differentiator is the customer experience.
Talent management is critical for providing

. . KEY BENEFITS
excellent customer experience and sustain
the growth for each retailer.
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) PERFORMANCE MANAGEMENT CHALLENGES FOR RETAILERS _ i Synergita()
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» Attraction, Attrition & Retention of Talents

U The attrition rate in the Retail Industry is 30-35 per cent which is
higher when compared with other Industries such as IT/ITES,
Manufacturing, etc.

O As a recent trend, a number of people are exiting the retail industry
rather than switching from one job to another within the industry.

Lower Employee Engagement

O Quantum Workplace’s Employee Engagement Trends Report
found nearly 35 percent of retail employees feel disengaged
with their work.

O More than 50 percent of unengaged retail employees say they

O O O plan to leave their employer in the 12 months

|
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@ PERFORMANCE MANAGEMENT CHALLENGES FOR RETAIL ORG. - Synergita@
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* Non-Uniformity across different stores

O Cross-organizational integration is the toughest and most

fundamental requirement of a performance management
system.

U Delayed appraisal is one of the by-product of discord among
branches.

Inadequate Employee Training

O As there is huge tie between retail and ecommerce,
preparing employee towards customer experience,
understanding the potential of the employee and accordingly
mapping training course with timely tracking has become a
huge challenge in Retail Segment .

U Improper training at initial stage results in failed managers
who are not able to offer expected customer experience.
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O WHAT ORGANIZATIONS NEED NOW? synergitad)

Creating peopleMAGIC

Holistic Performance Management & Engagement
Solution that helps drive High Performance Culture

§i  Address Millennials need for Instant Feedback & Growth

Enable Continuous Performance Discussions &
Engagement

Focus on Employee Experience to provide better
customer experience

www.synergita.com 7



@ EMPLOYEE PERFORMANCE IS DEPENDENT ON EMPLOYEE ENGAGEMENT | Syner. Qita®
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Engagement is the key Motivation Recognition
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Low High

Engaged High

Employee Engagement Workforce Performance

Josh Bersin: “PMS with Employee Engagement practices is the complete productivity-driven solution. ”
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Q) CREATING peopleMAGIC © * synergitad)

Creating peopleMAGIC

When organizations remove the hurdles their
employees face, engage with them on their
needs and nurture and develop them, they
create an extraordinary culture where
employees unleash their potential,

set new standards of excellence

and create wonders.

We Call it

peopleMAGIC ©
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©
= peopleMAGIC

Continuous
Performance
Management

Employee
Engagement
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Q) WHAT IS SYNERGITA PN synergitad)

e Synergita is a Continuous Feedback based Employee Performance, Engagement &
Development Software

e Helpsin building a world-class company culture driven by peer recognition

Y Y
0900

Goals & Continuous
Achievements Feedback

Holistic Employee Development

Recognitions Check-ins Annual Reviews

www.synergita.com 11



Q SYNERGITA - PRODUCT OVERVIEW g ‘Synergita)
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Manage !Employee Q\@) Reward.s.& xdl E-Communication
Information N Recognition
Set & Manage 360 Degree Employee Engagement
goals — Feedback — Surveys

59 Quarterly Goals Performance [fE‘%, Reports

Tracking Reviews \ Y/

Continuous Recommend Skill
—/'  Feedback ~// Training & Monitor
Progress
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Key Focus Areas
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= Continuous Feedback O Wetooms ek panie (@

Synergita incorporates Enganetmert
continuous feedback as a

part of the Employee

Engagement.

Continuous Feedback

Feedback submitted will be published after 15 minules. You will be abie (o edivdelete the feedback for 15 minutes.

Browse Categories

Supervisors/Managers, e i
A HR T Engineer Al
HR,CXO, etc. can i i A

: y Appreciation
Thanks 1 your extended support in Production roll out. Keep it

appreciate the employee s
in real time, coach their p— '
team members, etc. A

e 9 Steve Martin Tissa Mathew
Primary Man. Head of Sales
Category: Appreciation | Visibility: Public
Fantastic job in project A One on'One

Unigue Contributicn

Synergita 6}

Creating peopleMAGIC

o

Outioak
Mark Daniel Calvin Lopez Fhemn
HR : Shiant | You can post your continuots
HE i W Project Lead feedback comments tight from your Oudlook

Gategery: Appreciation | Visitility: Public -

www.synergita.com



6} SPOT AWARDS (Power of Appreciation) > ~ Synergita®d

Creating peopleMAGlC@

® Boost peer recognition, job satisfaction and inspire high-performance, Post the awards,
achievements, and rewards in the Continuous Feedback Wall. Value their contributions

and improve employee productivity instantly

= CONTINUOUS FEEDBACK WALL

06-Oct-2017
— i :

G» :»frmwmr KATE CADEN
) Manager to :
@ 0 n

les Manage:
Feedback submitted will be published after 15 minutes. Yot will be able to editidelete the feedback for15 minules. s Mansger

VISIBILITY : Public

Choose an Ji Select Category Awara: - Select Award
employee fo hicd & izl Great job presenting the product during sales demo.
proceed further Ernployes of the Manth 1 This helped to get the confidence of customers.
Comment "
Employee of the Year Q Reply /7 Edit [ Delete
e 03-0ct-2017
Role Star ¢
‘ WILLIAM SMITH
DARREN SMITH
, P = ead of 1
Provided On 30-Mar.2018 rovided By RaviVyas I < qﬁ' Headot HR 9 Vinad of Saies
Fa |
CATEGORY : Awards VISIBILITY : Public
Great work
14 Ma ROLE STAR
r
Browse Categories
2018 Ravi Vyas Vijay Kumar g
peer To Manager Al  Reply / Edit ([} Delete
Category: Appreciation | Visibiity, Pubiic econ
Good Work R 04-0ct-2017

4. WILLIAM SMITH
& Teinirn o () AwaasToREE
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Q) REDEEM POINTS - Synergitad)

Creating peopleMAGIC

e Gamify continuous feedback and configure reward points for each award or appreciation
received. Employees can redeem the accumulated reward points at a later time.

Redeermn Points

Available Points: 100
Radesm Peims; gL

Gift: [ G- =N ¥ ]
QiR Soupon
2un Glagses
Trawed Bag

Redeem History

G Penrils Bl Redeetned By

www.synergita.com 16
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Q) SMART GOALS PN ynergitad

Synergita allows employers/employee to clarify job responsibilities and expectation during the beginning
of the year which helps the employee to work towards defined targets and KRA’s. Employee goals can be
set in line with organizations objectives.

GOALS - 50% ~

Accuracy: 0%
Accuracy clean and Simple descrptions, Ensure that the boutiue goes LIVE with requirsd information. Take e responsibilit on overall Dowtique Set-im 1o live
Descriphon. Size char, Price point, Product name, Sub r_sﬁegoq; s proper. - Images uplioaded are proper - Look out for Jit inventory on reguiar basts and ED0 data

iy TARGET
13

Timeiiness 20%
Foltow for sample (mages creaiive. PO dispatch detall, Pricing related works. For timeline setup. Foliow up with vendors fer the required information: . Timeliness Ensuring all work gets dane within tmefines.

% TARGET
:

Merchandise preview 20%
Ensure ihal ail nfermation is gathered before the boutigue gees LIVE - Gverall bowdigue require cetall. ierchandise preview Cleaning up back-end data (ckeanup 1arget per month to be defined by buyer)

= TARGET

Target boutiques! month: Number to be defined by buyer/ BOM 10%
Imgrove my visual merchandising skills- Give my inputs o the team in enhancing the look of the bouliqua.

*s  TARGET

www.synergita.com 17



& PERIODIC REVIEW OF ACHIEVEMENTS

'- Synergita @}

Synergita can be integrated with retail POS software like Fusion Retail, ETP Omni channel solutions
to pull metrics like target, achievements, productivity, quality score etc. on periodic basis. Goals
can be rated in the light of metrics obtained from the business system.

My Performance Home > Ferformance > My Performance

My Goals and Competencies ~ View Past Feadback  Confinuous Feedback NSNSl nlEtte=g Ui

Employee Perfromance Metric Details

Review Period: | 2017-2018 Metrics @ Apply
2017-2018 Metrics
NaiE May August April Cons October June January March September July February Movember
2017 2017 2017 2017 2017 2017 2017 2017 2017 2017 2017 2017
Smart Goals
Sroductiviy 1006 i 108.2 a0.2 110.3 102.6 448 804 103.5 1042 588 122.4
Sualty store (Crileal enorSampic 100 100 100 337 100 100 978 100 100 100 100 100
audited)
No. of Uninformed/Unplanned! 0 o 0 0 o a 0 o o 0 0

Unauthorized Leaves

Creating peopleMAGlC?
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EMPLOYEE DEVELOPMENT PLAN

Synergita@

Creating peopleMAGlCu

= Employee development module empowers manager/supervisor to assign training courses with
predefined due date in real time..

RECOMMENDED TRAINING COURSES

Available Courses

Recommended Courses
= Collapse All Expand All Selected 1 Courses

= Collapse All ® Expand All
Management Skill = Communication Skill
Technical Skill Communication Skills
= Communication Skill

22-Dec-2017

¥ Presentation Skills

www.synergita.com 19
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) CAPTURE TRAINING NEEDS & COMPLETION i egliVREIEY)

e Employees can any time view their pending training courses and attended training courses.

Course Mame 1% Description Category Due Date Recommended By Action
Fimancial Farcasting Financial Forcasting Technéical Skifl 31-Dec-2017 Primary Manager
Financial Management Financial Management Management Shill 31-Dec-217 Pramary Manages
People Management People Mapagement Managemaent kil 31-Dec-2017 Primary Manager

Show | 5 1econds par page e -

Training Log (1) Total Hours:3.00 -~

Attended Training Course(s)

T Zearch O SofBy  Amenged Dale (BN 4
Category Course Name Mo, of hours Attended Date  Score External Attach Comments Intermal Recommended Due Date Action
Trainer Name Dacument Trainer Name By
Communication  Commurication 3 05-Dec. 2018 500 Wiy
Skl Skilks
3

Show | 10

records pes page of 1

www.synergita.com 20



EJ ANALYTICS FOR BUSINESS DECISIONS . Synergitad)

Creating peopleMAGlC@

Synergita incorporates powerful analytical reports which help to make quick business decision.

High (7,
Strengths B | B Weakness 2 B (=g
: (0]
17 Achiever Good Q Search Q Search o }
‘7 Performer 0
Employees Employees
= SNo  Adtribute  mororeeSTEd paving this SNo  Aribute  LmoYeeS Rt ing this >
m - strength weakness m
=
: 3 ) Talented 1 Team Management 20% 80% 1 Risk Analysis 10% 50%
¢ =
i E 2 Coding Skills 30% 75% 2 Flexibility 70% 52% m
o @ _ 3 Communication 100% 63% 3 Commitment 100% 49% m
: ' =
g Non Grow.ng Unrea|lzed 4 Decision Making 100% 59% 4 Timeliness 100% 41% :
Performer Po*ent lal 5 Detail Orientation 70% 43% 5 Presentation Skills 20% 35% 8
6 Customer Focus 30% 8% B Sales Target 30% 31% m
tow Job Skills - igh
%)
‘»
>™
(1]
c (n)]
< Self o
a I - > Self 2.99 Q
© 7))
O h:;:‘;a;’; I - Managers' g o
c 9 _ Average =1
O  Co-Manager NG c
- s
e
2 sole p—— o D 90%
(] Manager
o 00 10 2.0 3.0
()
o

www.synergita.com 21



) CONFIGURABLE WORKFLOW & FEEDBACK FORMSgialiVICPIC)

Creating peopleMAGlC”

When it comes to retail, different units/location works in different ways. Synergita incorporates
configurable workflows and forms to meet changing business requirements. Configuration control rests
in the hands of HR thereby reducing dependency on cross functional teams/vendors .

HR Administration Hoima = Admin > HR Administration

Performance Medule Setup

© 06 6 6 6 o

tManage Feedback Manage Sections IManage Competencies’ Manage Goals IManage Feedback ‘Workflow
Cycles Altributes Form/ Template

Engagement Module Setup

anage Rewards Manage Continuous
Feedback Categones

Tenant Administration

Srfommandd Madule Solup

lexnae Gk BN SETgs B UaNage REniaw
Scaley Emplnyes Crole Py

WO
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Q) EMPLOYEE ENGAGEMENT SURVEY PN synergitad)

Creating peopleMAGle

Make Your Workplace People Friendly

Measure your employee engagement and improve work culture
with quick to setup Employee Engagement Surveys.

!

f”’_E: :T i,
Setup Employee Get Anonymous Get Actionable
Surveys Quickly Feedback Intelligence

www.synergita.com 23



Creating peopleMAGIC 7

) EASE OF ACCESS AND USE ~ Synergitad

Synergita is extremely simple and easy to use software with deep performance management
capabilities. It has a intuitive user interface which gives rich experience to individual. Synergita has web
responsive interface and mobile application making it handy.

Synergita - Mobile App

Our Performance &
Engagement Software is
at your Fingertips!

£ Download an the

e GETITON
P> GooglePlay & App Store

www.synergita.com 24



Q) ENGAGEMENT THROUGH E-COMMUNICATION " synergitad
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E-communication is an advanced email solution built specifically for HR teams to
communicate with employees. E-communication module also shows email
engagement metrics which helps the HR team to understand engagement

level of employees.

Email Open Report

What you can infer?

Right set of messages at right time for employees

Discover the impact of email communication

Measure responsiveness of employees

Redefine communication best practices

www.synergita.com 25



Q) SYSTEM & DATA INTEGRATION CAPABILITIES . Synergitad)

Creating peopleMAGlC@

@ Employee Data Synchronization

Single Sign On/ LDAP Integration

. Active Directory Integration

44 Microsoft
.Dynamics

S ynergita&

Creating peopl‘eMAGiCa
ORACLE

PeapleSoft

. Google Authentication
OE Integrate with any ERP and HR systems

www.synergita.com 26
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Q) DATA SECURITY TECHNOLOGIES PN synergitad)

Creating peopleMAGlCu

©ouwsse
Compliant with
OWASP Standards

) e

Data level security )
Through Access Control INDUSFAGE

Mechanisms Security Tested with
/ .‘ INDUSFACE
\ —_—
x'f
% /
‘5 amazon
d Multi-Tenant - vebsenices
Secure . u enan Hosted on
Architecture Amazon Cloud
Protected by
Thawte SSL
© thawte

www.synergita.com 27



d KEY DIFFERENTIATORS g Synergitad)

Creating peopleM/‘\GICu

Simple & Easy to Use

Mobile Availability

Configurable Workflows

04 ‘@ Extensive Reporting

Data Integration with Top ERP/HCM in the Market

www.synergita.com 28



O ORGANIZATIONAL BENEFITS Synergita)

Creating peopleMAGIC’

High Performance

Ny ¥ 4 Better Collaboration

4 Stress Free Appraisals

www.synergita.com 29
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d THANK YOU PN synergitad)

Test Drive Synergita today
to create peopleMAGIC®

Web : www.synergita.com
Email : info@synergita.com

USA SINGAPORE INDIA

www.synergita.com 30
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