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Measure adherence to Company Values
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Organization’s culture is defined by its values. It is
important for employees to adhere to the values defined
by the organization, so that they fall in-line with the
companies’ vision and culture.
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Some examples of core values for an organization Synergitad)

Creating peopleMAGlCﬁj

Transparent exchange of thoughts

Respect for each others

Balanced freedom with responsibility

*® Inclusive learning

0
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Every organization expects employees to demonstrate these

values in their work with customers, vendors and colleagues
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How do you measure this? OGRS

Co-Workers are the best way to provide this information

Engineer

Synergita Core
OOOOOOOOOOOOOOOOOOOOOOOO Values Rating
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PROVIDE CORE VALUES RATING Creating peopleMAGIC.

8= = Peers and colleagues can rate the
Open & frank exchange of thoughts employee On various Values.

VERY POOR POOR GOOD  EXCELLENT

® © = Open throughout the year.

Enter your comments here...

Don't disclose my name

Respect for Others

VERY POOR POOR GOOD  EXCELLENT
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MY CORE VALUES RATING

Choose Period  Aug2018-0ct 2018

Core Values Rating

GOOD
7\
) 6 6 &k
based on 9 ratings
View Details

Recent Ratings

‘ Sujatha Vimal
@ Accounts An...
3.0

summary

5% Excellent

4% Good

2% Poor

1% Very Poor

7 Rater
' A ‘«‘.:"; NA
-~ 38%hhW

Percentage

18.2%
34.1%
22.7%

18.2%

6.8%
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Creating peopleMAGIC

Rated employee can see their
Core Values rating for the
various values in their mobile
screen anytime



Focus on Results

Poor

Accountability with Discipline

Good

Innovation & Entrepreneurship

Very Poor

Respect and Openness

Excellent

Focus on Results

Poor

Innovation & Entrepreneurship

Good

Synergita @

Creating peopreMAGlCr:

Management/HR team can view
overall Core Values rating of all
employees across the organization



Select Interval  Mar 2017- Apr 2018

Overall Rating

Excellent
L. 8. 8.8 ¢
based on 310K ratings

Show Ratings by Age Group

21-30

Good

31-40

Very Poor

41-50

Poor

51-60

Select Interval  Mar 2017- Apr 2018

Overall Rating

Excellent
' 8. 6.6 ¢
based on 310K ratings

Show Ratings by Location

Chennai

Good

Mumbai

Very Poor

Bangalore

Poor

Cochin

Synergita @

Creating peopleMAGle

HR can do detailed analysis
across different age groups,
location, etc. on Values
adherence.

Take necessary steps to help
employees foster Company
Values.
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Speak to one of our
representatives to learn more!
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