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I Latest News on Performance sphonabs
Management

Adobe abolishes Annual
Performance Review

Source: Business Insider

How Deloitte is Redesigning

Performance Management
Source: HBR

Microsoft axes its controversial
employee ranking system

Source: theverge.com

In a Big Move, Accenture will get rid
of Annual Performance Reviews and
Rankings

Source: washingtonpost.com
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I Traditional Performance Management sphonabs
Process

Annual
Performance
Reviews

Employees are
Categorized
into Grades

Goals are set at
the beginning

Salary Appraisal
Increments Q- Meeting

Normalization /
Bell Curve
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I Problem With the Current Performance ...
Management Process...

In a survey that was conducted by Deloitte, more than half the executives

questioned (58%) believe that their current performance management
approach drives neither employee engagement nor high performance

w Recency

w Surprise element between managers and employees.
% Ranking employees and fitting them in predefined bell curve is a de-motivator.

% Too much paper work and time gets wasted on filling forms, normalizing etc.,
with no real “Performance” benefits .

w Performance reviews have become more like an annual ritual.. A check mark
that it has been completed. Performance cannot be driven by just giving
I feedback once a year.
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I Can you throw-away your Annual
Reviews?

Synergita

delivering performance

No. You cannot throw away.

You need some mechanism for classifying your employees into superstars,
stars and not-so stars. You need to do “pay for performance” in some way.

What you need to do is to overcome the negativities of annual reviews.

Negativities are towards “lack of effectiveness” of annual reviews.

Organizations are trying to bring in “effectiveness” and “higher level of
employee engagement”.
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What are Organizations doing about it? %,

delivering performance

Focus on Goals (KRA and KPI)

Introduce Continuous Feedback and have
managers coach their team members

Introduce Periodic Reviews (more than
once in a year)

Remove force fitting of the employees into a
pre-defined bell curve
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I What are Organizations doing about it? 7~

delivering performance

Focus on Goals (KRA & KPI)
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Define Smart Goals and track the

Achievement
R,

Manage Goals for Sheena

Template Name : Sales
Status

Organization Unit : SALES

Performance Appraisal Plan l

Designation

Primary Manager :

Level

DMS Data Entry

SHEMIMON YOUSUF

WorkRole

Department

Track

DMS Data Entry

SALES

Synergita

delivering performance

Expand All Collapse All

—| Functional KRAs

+| Target achievement

+| Accesssories performance

—| EW performance

» EW Platinum achievement
Target Achieved

25

» EW Gold achievement

Target Achieved
S0

» Feedback for EW Performance

Target Achieved

Privacy Policy | Terms of Service | Contact Synergita

® 2015 Synergita.com. All rights reserved.

. Synergita.com

Export to Excel

Save Submit
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Define Smart Goals and track the

Update Achieve Target for Sheena

Template Name : Sales
Status

Organization Unit : SALES

Performance Appraisal Plan ]

Achievement

Designation DMS Data Entry
Primary Manager : SHEMIMON YOUSUF

Level

WorkRole

Department

Track

Synergita

delivering performance

DMS Data Entry

SALES

Collapse All

—| Functional KRAs

» [ Add Goal / [g Choose from Library

—| Target achievement

» Retail target achievement

Target Achieved

6 S5

» Booking target achievement

Target Achieved

65 65

» Enquiry target achievement

. Target Achieved

100 100

» Feedback for Target achievement

Target Achieved

» B Add Goal / 2 Choose from Librarv

. Synergita.com

Export to Excel Save Submit l

2

Cancel
Cancel

Cancel
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Define Smart Goals and track the sphonaba
Achievement

| Home People Performance Continuous Feedback

Approve Goals for Palvancha Narmada

Template Name ¢ Engineering_Software Engineer Designation : P&M Designation : Software Engineer
Primary Manager : MaheshHS Department : Engineering Department : Engineering
_| Performance Appraisal Plan
Collapse All Export to Excel Comments Save Approve Send for Changes I

—| Goals

» [ Add Attribute | Eg Choose from Library

—| Business Goals

P Name

Schedule adherence V]

Description

100% Scope and Schedule adherence as per project plan .

= o
. »  Name

Work product quality

Description
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I Define Smart Goals and track the srl
Achievement

Performance » My Team Goals Status

« FEB20

=N " e

15 12 3 Overdues

Donaid Parker Dawa Maler

7 W2 w3
(BT y O ou w Os
John Smsth Wiiams Smith

4 W7 3 s
on s 02 oun 1 Ds
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I Define Smart Goals and track the syborghe
Achievement

Sense of satisfaction

Better employee

engagement

Aligned with
g organizational goals
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delivering performance

Continuous Feedback
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The Value of Conversations

team member’s chances of being actively

If a manager primarily ignores a team member the
(o]
disengaged are 4 in 10 or 40%.

If a manager primarily focuses on
weaknesses the team member’s chances
of being actively disengaged are about 2 in
10 or 22%

A

If a manager primarily focuses on
strengths the team member’s chances of
being actively disengaged go down to 1 in
100 or 1%

Focusing on
strengths
reduces

disengagement

A



Why Continuous Feedback?

01

People love to hear Real time feedback
feedback about helps you learn,

what they’re up to grow and deliver
results




Benefits of Continuous Feedback

Continuous feedback increases
the efficiency of the team member
and the effectiveness of the job
well done.

Continuous feedback minimizes the time taken to complete a
given task/project.
ﬁ Continuous feedback gets the team
member on the right track, before they
complete their task

Continuous feedback boosts the team member to give
their best.

Helps maintain a friendly atmosphere and culture in the
organization.




Principles of Effective Continuous Feedback & Coaching

Maintain and
Enhance Self
Team members who feel Esteem Share Thoughts,
valued are more willing to Feelings, and
share responsibility, Rationale

Team members want to
know how you’re
feeling about them in
relation to their

confront challenges, and

adapt well to change. Listen Actively and

Respond With
Concern

performance
Provide Support 99)
without Removin
Involvement increases the Responsibility
chance that innovative ideas
and solutions will surface. Ask for Help and
Encourage
Involvement As a manager you are in a special position to

provide support to your team. This may include
advising, mentoring, and providing needed
resources, reassigning duties, and clearing
roadblocks.



I Continuous Feedback Statistics at Radisson Blu _»«

Synergita

GRT T

a,, Radisson Blu GRT is a five star hotel in Chennai. They have
M!\ a very efficient continuous performance culture and rewards

HOTELS & RESORTS

mechanism for their employees.

Employees can give Bravo award to other employees. Each reward has points and
once they have points accumulated they can redeem them.

1% 3% 2% 0%

W Bravo : Dog's Heart

® Bravo: Lions Sprit

® Bravo: Butterfly's attitude
® Breakfast with VP

® Employee of the month

v m Appreciation
= Unique Contribution

I Total number of awards provided in the past 12 months: 2850

I Synergita.com 0000660




eeee Continuous Conversations...

Synergita

delivering performance

J Home m Manage Performance Manage Rewards Program Continuous Feedback Quadrant Report ﬁ

Profile

A Joseph Stalin
) Project Manager
| ?’ A joseph@abt.com

t‘ [] 117 5555555

). 9 Chennai, India

Archives

2012
2011
2010
2009

Customize Period

Synergita
QOutlook Plugin

You can post your continuous feedback
comments right from your Outlook

;x .

Will support for outlock 2007 & 2010

Download Now

Synergita.com

Search :

Recent Posts

Bernard Shaw 9 (S one hour 3 mins ago | Visibilty : Public
Primary Manager

Jim continues to be a valued member of our crew and is a person we are able to count on.
Jim's focus to his attendance and punctuality has made our core group operate significantly
better over the past 12 months. More -

Dominic Chawla Shaw ﬁ One hour 3 mins ago | Visibilty : Private
Co - Manager

Jim continues to be avalued member of our crew and is a person we are able to count on.
Jim's focus to his attendance and punctuality has made our core group operate significantly
petter over the past 12 months. More »

Richardf Stallman 2 One hour 3 mins ago | Visibilty : Public
Co - Manager

Jim continues to be avalued member of our crew and is a person we are able to count on.
Jim's focus to his attendance and punctuality has made our core group operate significantly
petter over the past 12 months. More »

Steave John E, One hour 3 mins ago | Visibilty : Private
Co - Manager [~

Heed improvements in certian area

Hi Joseph,

Jim continues to be a valued member of our crew and is a person we are able to count on.
Jim's focus to his attendance and punctuality has made our core group operate significantly
better over the past 12 months. More »

GO TO: [« |[7][z][z][z]|[s][e][7][*

Total Points: 150

Add Continuous Feedback (%]
Select Category
Awards El
Select a Award

3 Role Star I
-

Innovative

Comment

" Cancel |
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I What are Organizations doing about it? =,

delivering performance

Periodic Reviews &
Check-Ins
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A Quick Overview

According to Tom Peters, Author of the book “In Search of Excellence”

Dynamic Employee Evaluation is the need of the hour.

Thomas 1 Peters and
Robert HWWhiterrman,

New practices that are brought in:

Timely, Constructive feedback and meaningful discussions. Agile is the keyword.

N Focus on Employee Development. In knowledge related jobs, skills, attitude, customer
empathy, ability to innovate and work in teams matter more. So focus should be on
constantly developing these capabilities

N Synergita.com 00O (3]




I New Performance Management Practices ...

delivering performance

There are no ratings or ranking.

CheCk’\Q Adobe’s and Deloitte have introduced regular “check-ins"”.

These are brief conversations that allow leaders to set clear expectations, review

priorities, give feedback both positive and constructive on recent work, and provide
course correction and coaching.

IN Deloitte:

At the end of project/ or ever quarter, team leader is asked to respond to four future
focused questions about each team member. Sample questions:

w Given what | know of this person’s performance, | would always want him or her on
I my team .

w This person is ready for promotion today.
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I New Performance Management Practices . %

Synergita

delivering performance

Collapse All

-
; v Export: 3 & Save [&Submit
Career Development Discussion: (For monthly ene-on-one discussien held during the employment anniversary month)
1) What are you career aspirations in the next year or bwo? (current/future role)
2 N

2) Career aspirations 5 years frem now?

3) Top job aspired to at PAI?

at do you believe it will take to get there?

Feedback:

& Attach File

&

» Discussion Item # 1

Feedback:

»
=
(2]
£
3
3
w
2
=
4

é/’ Attach File

b Discussion Item # 2

Feedback:

. é/\ Attach File

» Discussion Item # 3
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delivering performance

Removal of Forced
Ranking & Force Fitting
into Bell Curves

000006060C




I New Performance Management Practices - ...
A Quick Overview

Performance Management is not abolished - but organizations are embracing
newer and better ways of managing performance.

On analysis of the changes made by these companies, the following points emerge:

What is abolished?

Forced / Stacked Ranking of employees into a bell curve

Scoring

Why are people moving away from Force-fitted

bell curve? © Normal distribution equally distributes people
] et above and below average. Demotivation factor for
people.
@
I And a small number of people fall at the extremes - two
standard deviations. Lot of anxiety and stress.
@

Managers don't take ownership / accounta&

T
I Synergita.com '8'6 e Nis X 3 Joa




I What are Organizations doing about it? =

Synergita

delivering performance

Collapse All All Section View v = Save [@5ubmit

—| Business Goals

» Schedule adherence

To be aware of and align to the schedules defined by client/in-house manager for the projects and adhere to it with respect to project
execution, report submission and deliverables. >95% adherence to schedule
< 1 esclation from customer

Comments:

é Attach File

3
=
]
3
=
S
(e
:
e
7]
o

»  Work product quality

To ensure that the work product deliverables are of highest quality and with nearly 0% defects, all the times. < 1 complaint from customer
Comments:

\_/ﬁ/Attach File

» Contribution to Knowledge Management

Atleast Preparing 1 training materials on work being done to be used for ramping up new GES team members.

Provide atleast 1 technical session per quarter

. Comments:
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What are Organizations doing about it? .,

delivering performance

Finalize Rating for Sheena

Sheena Cycle Name: Appraisal Review Cycle Designation: DMS Data Entry
DMS Data Entry R

MALAPPURAM Primary Manager: SHEMIMON YOUSUF WorkRole: DMS Data Entry
SALES Organization Unit: SALES Track:

Recommendation —|

You can save the recommendation and resume giving recommendation at a later time. Once you complete, please submit the recommendation. # Comment B Save [& Submit

Final Grade for KRA Excellent ¥

Do you want to Recommend Promotion = Yes v IVI a n a ge rS a re e m powe re d
Sheena has done a commendable work in the past year to C h O OS e t h ese rati n gs
(NOT force-fitting)

Overall Comments

Salary Revision Amount 25000
Final Grade for Values Good k
Final Grade for Competencies Excellent Y

Feedback —|

—| Functional KRAs

[—] Target achievement

. » Retail target achievement

Achieved
55

Target
56

SHEMIMON YOUSUF (Primary Manager)
Feedback:

Sheena has achieved the target of Retail segment
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I New Performance Management Practices - ...
Performance Curve & Salary Curve

There are two bell - curves

Performance curve
Salary curve

Salary curve depends on:
Individual Performance
Penetration into salary / level band
Importance of skillsets
Department performance
Organization performance

Performance and Salary revisions will result into some form of bell curve. They need not
I resemble / match each other. Don't force them to be identical.

(There is lack of awareness that these two curves exist and they are different. Some
education is required on this - for managers, HR and employees)
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delivering performance

360 Degree Feedback
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I Aspire's Example on RYM Sypergit

delivering performance

asp,:rem Team members provide feedback about their
Fron sTwars managers.

REGARDING YOUR MANAGER!

Managers get an opportunity to hear from their team
members on how they are perceived.

Helps to understand their area of improvements and
address them.

Takes two-three years to bring the “openness to accept
B feedback”. But, very helpful tool, if used properly.
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Top Priorities D N Ty ——

Flexible system with and offer them robust,
opportunity for real exciting tools to engage

conversations with the entire
company.

1ok

IMPLEMENT A
BETTER SYSTEM

Continuous Feedback. Provide a robust tool that is easy
to use and facilitates transparent lines of
communications.

&

INCREASE
RETENTION
REDUCE
TURNOVER

Raise employee engagement from an “HR program” to a
core business strategy. Give managers a specific yet
simple practice they can adopt and hold them
accountable.

©

INCREASE
ENGAGEMENT

Social Platform. Exciting option for engaging team
members in new ways, transform workplace and build
positive co-worker dynamics.



How Will
This Work?

4

3 Work in Cadence

2 Get feedback 4

. Continue the conversations. The
Give feedback beauty of a loop is that it's continuous -
1 3 plan, act, assess, modify (repeat).

Ask for feedback. This is an opportunity
to share their needs for coaching,
feedback and professional development.

Engage in
conversation

2

Provide ongoing positive/constructive
feedback. Accentuate the positive - Discipline
yourself to always start by providing positive
feedback on good performance before you tackle
the performance gaps.

1

Start the continuous conversations.
Move from a less structured and dictated
system to a flexible system. Design the
culture we want.



Working in Cadence in 2016

Expectations

Pulse
Check-in

Continuous
Feedback

Periodic
Reviews

Expectations are set on first day of employment or at the
beginning of the year. Determine the tempo for talks. Minimum
4 X per year.

Weekly meetings - short duration. 10-15 minutes of real-time
feedback and coaching.

Structured conversations. Team member answers
brief questions that look back - look forward. Reflect on
past performance and your contribution. Look forward:
set expectations and predict impact of your work.
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