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About Me

* Trained in Psychiatry in National University of Singapore Medical
School for 5 years before leaving to go into entrepreneurship

» Trained in psychotherapy
* Running businesses for the past 6 years

* Multiple Service industry experience - User Experience Design,
Music, Audio, Business Consultancy, Learning & Development

» Coached and helped >200 individuals in the past 2 years across
various age groups
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Employee A&E: Manager’s Edition

* Meant to help companies equip managers with new emotional and
interpersonal skillsets

* Introduces new concepts like Conflict Revolution, HumanQOS and
3B1A to help diaghose what is happening in the workplace

» Talks about solving it by helping people understand themselves

 Empower managers to create advocacy and engagement
champions
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Learning Outcomes

/ ged) employee
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Defining Employee Engagement

» Forbes: Employee engagement is the emotional commitment
the employee has to the organization and its goals.

» Gallup: An “engaged employee” is one who is fully absorbed by
and enthusiastic about their work and so takes positive action to
further the organization’'s reputation and interests.

» Undelusional: Engaged employees believe in what they do and
talk about their work with pride.
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Defining Employee Engagement
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Our Assumptions

on a front a work, but
i ’
present

is important

Solving psychosocial problems of today

eeeeeeeeeeeeeeeeeee









Integrated Concepts




What’s Needed for Employee Engagement?

* There is no one process or method to solve every employee’s
disengagement

» Organisation culture is critical - imagined vs real culture

* Manager’s role in understanding the individual is imperative (This
is what we focus on)

» Understanding individuals as a whole rather than just job scopes

* Mental Clarity (emotional intelligence and more) and Meta-
Communication (emotional communication)
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Why 3B1A Model

« Focuses on the individual reasons and their pathways
» 3B’s are Bullying, Belittling and Burnout - (DSM V traits)

« A means Advocacy-Ready, which is generally an engaged employee
who’s happy to speak up for the company

* These are states that people are in due to the dynamics within the
workplace

* These states can be changed, and therefore,

* We can create the right environments for employees by
understanding their individual issues
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Burnout/Jaded




Symptoms of a Burnout

» Always overworking, basically sacrifices personal life for the job

« Minimises communication with colleagues, often not updating until
the whole work has been done

» Decreasing productivity despite still working hard (or harder)

» Always feeling overwhelmed (or complaining about it)

» Doing excessive overtime

» Productive but problematic or rebellious

» Always “tired”

« Complains about not having freedom to do what needs to get done

* Feels micromanaged/restricted/“hands are tied Synergita'@} R s romaL
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Symptoms of a Jaded

» Self-deprecating humour

» Learned helplessness

 Loss of vitality or energy - a tiredness beyond normal fatigue
 Drop in efficiency/effectiveness

» Going for low-hanging fruit Doing the bare minimum, not seeing
the point in doing more

» Results taking an unexplained turn for the worse

» Constant financial difficulties

* Negative energy, giving up
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Bullying/Bully Magnet

. PeOﬁle who have been looking for social validation in life and
wor

 When they know what gets them validation, they will work for it
 Status and privilege focused

Difference:
Bully has more success in finding and establishing social validation

Bully Magnet is seeking social validation but rarely getting it, and
therefore might overcompensate
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Symptoms of a Bully

* Engages actively in politics (incites comparison with everyone else to
make themselves seem bigger/better)

* Shows need to gain control over others
 Like to use position to make others feel bad
 Steals credit

* Hogs airtime with bosses

« Name dropping

* Doesn't share the same information with everyone (because information
IS power)

* Openly gossips and points out others’ faults
» Prioritises personal legacy over organisation’s goals Synergitaé} e lUSIONAL
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Important Note
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RSTUV Workplace




Conflict Revolution
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Positive Reinforcement




Summary

 Employee Engagement is an emotional process
* Individualising is important as each individual is unique

* An engaged employee might not be obvious, but would show
certain signs

* An engaged employee can become disengaged easily

» 3 B’s are states that people go into due to the current situation in
the office and life

 Employee Engagement is a complicated process, but can be aided
by having strong understanding of how people work
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