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What is OKR?

OKR helps with:
¥ Goal-setting framework for driving results.
© Aligning objectives with measurable key results.

m
® Enhancing focus, alignment, and transparency.

® Driving performance and fosters a results-oriented culture

Characteristics of Well-Defined Objectives

® Define clear and precise goal definition.

® Quantifiable criteria for tracking progress.

® Realistic and achievable within the given resources.
® Clearly defined timeframe for completion.

Tips for aligning objectives:

® Understand company goals and priorities.
® ldentify how objectives contribute to the mission.
® Regularly review and update objectives to ensure alignment.

Tips for writing SMART objectives:

® Be specific and avoid vague language.
® Use measurable criteria to track progress.
® Ensure objectives are achievable and realistic.

Tips For balancing short-term and long-term
objectives:

® Set both immediate and future-oriented goals.

© Prioritize objectives based on strategic importance.

® Establish a balance between short-term wins and
long-term impact.

Key Results and the purpose:
© Key Results is measurable milestones that track progress.

® Its purpose is to determine success in achieving objectives.
® Quantifiable outcomes driving objective attainment.

Characteristics of effective Key Results: o

® Specific and measurable outcomes. -lllll

® Aligned with the objective's intent. o
® Challenging but achievable within the timeframe.

Tips for setting measurable and actionable Key
Results:

® Use numeric or percentage targets for clarity.
® Break down complex objectives into discrete steps.
® Ensure Key Results are directly actionable.

Tips for writing Key Results per objectives:

© Keep Key Results relevant and aligned to the objective.

® Ensure each Key Result has a clear metric for measurement.
© Make Key Results challenging to drive performance but
attainable.

Tips to Determine number of Key Results Per
Objective:

© Focus on critical outcomes.
© Balance coverage and manageability.
© Prioritize quality over quantity.

How to Create Cascading OKRs

® Aligning company-level OKRs with team and individual OKRs
® Ensuring alighnment between different levels of OKRs

® Communicating and cascading OKRs effectively

® Balancing top-down and bottom-up OKR setting

How to Create Tracking and Monitoring:

© Establishing a tracking system for OKRs

® Regular check-ins and progress updates

® Monitoring and measuring Key Results

® Handling progress deviations and making adjustments

How to establish a tracking system for OKRs?

® Choose a centralized platform or tool.
® Define clear metrics and targets.

® Assign ownership and accountability.
® Regularly update and review progress.

How to Encourage regular check-ins and progress
updates:

® Set fixed check-in intervals.

® Provide a structured format for updates.
® Foster a culture of open communication.
® Recognize and celebrate achievements.

Tips to Monitoring and measuring Key Results:

® Define specific metrics for each Key Result.
® Use data-driven tools and systems.
® Regularly track and update progress.

® Consider visual representations or dashboards.

Tips on progress deviation and making adjustments:

© Identify early warning signs of deviation.

® Analyze root causes of deviations.

® Encourage proactive problem-solving.

® Adjust Key Results or strategies as needed.

OKR Review and Reflection 6 :i
L Je

© Reviewing OKRs at regular intervals p
® Conducting retrospective analysis =——
© Celebrating achievements and milestones

©® Learning from failures and making improvements

Tips to Managing conflicting priorities and
resources:

® Clearly communicate priorities and resource constraints.
© Collaborate to identify trade-offs and synergies.
® Regularly review and adjust priorities as needed.

Dealing with changing business conditions:

© Stay agile and adaptable in response to changes.
® Continuously monitor market trends and competitors.
® Proactively adjust OKRs to align with new realities.

Tips to Addressing resistance and fostering buy-in:

® Communicate the "why" behind the OKRs.
® Involve key stakeholders in the goal-setting process.
& Address concerns, provide clarifications, and seek input.

Tips to Maintaining motivation and engagement
throughout the OKR cycle:

® Celebrate milestones and achievements along the way.
® Provide regular feedback and recognition.
® Connect OKRs to individual/team purpose and growth

Must-Read Books on OKR

Measure What Matters: OKRs: The Simple Idea That Drives
10x Growth
by John Doerr, Jini Kim, et al..

The OKRs Field Book: A Step-by-Step Guide for Objectives
and Key Results Coaches
by Ben Lamorte, Timothy Andrés Pabon, et al.

OKRs, From Mission to Metrics: How Objectives and Key
Results Can Help Your Company Achieve Great Things
by Francisco S. Homem de Mello and Qulture.Rocks

Radical Focus: Achieving Your Most Important Goals with
Obijectives and Key Results
by Christina Wodtke, Samantha Desz, et al.
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