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Manufacturing companies conduct risk and safety assessment to their employees in all levels across the organization at
regular intervals. This assessment predominantlyincludesunderstandingthe awareness level of employees by evaluating
them in multiple attributes like the following.
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Manufacturingcompanies
ought to identifyand
prevent negative threats
and failures beforehand to
explore opportunitiesand
achieve success and

creating Zero Harm culture



Challenges on Manual Employee & Assessment
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{4

Currently most
manufacturing
companies

assess the
safety
awareness
through the
manual process

Tracking of
completion
of this
assessment
and status is
painful

Driving audit
compliance
is becoming
difficult
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Companies,
which have
multiple
units, find it
difficult to
collate the
data

Confronting
challenges in
timely report
submission
to Internal
and External
auditors

Problem Statement
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Facing
Challenges in
tracking time
validity based
risk & safety
licenses and
SOPs for
Employees




Proposed Solution and Value Proposition

Increase in
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Risk and
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100% Audit
Compliance
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Aspiring
process
towards 0%
accident /0
harm

Decrease in
the risk of
occupational
hazard
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Employee & AssessmentProcess

Safety

Define your safety
assessment process

Configure the form
into Synergita

One on one

meeting between METELSEl

assessment
(Mandatory)

Self & Manager
(Optional)

Training Do this assessment
Recommendation once or twice a
(Optional) year
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Define your

assessment
business rule

Self-assessment
(Mandatory)
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Talent Information Development

Employee Details Goals Management Rewards & Recognition Training

Reporting Structure Competency Management Continuous Feedback Recommendation

Education Details Review/Appraisal Employee Risk & Safety Employee

SOETEE Automation Assessment DevelopmentPlans
360 Degree Feedback CORE Valuerating Career Aspirations

Skillsets Management

Manage Employee Probationto Confirmation

Specific Documents Employee Promotion Employee Reports (Details, New Hire, Attrition,
Configurable Workflows Education, Trainingreports, etc.)
Normalization (Bell Curve) Performance Reports (Feedback cycle status, Rating &

) o Recommendation, etc.
Appraisal Letter Distribution )

Employee specific (Appraisal details, 360 degree feedback
report, Performance Trends)

9-Box Analysis, Strength & Weakness Analysis
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Employee Data Synchronization
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Automation of
Risk

Employee & Assessment
Safety
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